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Continuous Improvement and Lean principles are paramount in aerospace 





During my time at Korry Electronics, we made the decision to move our 
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We spent probably six months working with Porsche Consulting, as well 
as other industrial engineering teams. We felt like we had a really good 
plan for our Continuous Improvement efforts, and we had the entire 
workforce engaged to the degree possible, while we were also trying to 
get product out the door to service our customers.
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engaged with our customers, as well as our suppliers, to ensure we were 
getting their input and meeting their needs. When you’re creating one-
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We had outstanding managing commitment from our corporate parent, 




